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THE BOYS’' BRIGADE NORTHERN REGIONAL TRUST

KNOW ALL PERSONS BY THESE PRESENTS that we

BRUCE GORDON HARRIS Accounmant
ROBERT BAIRD Company Maznaper
SELWYN DAVID BEESTON Clerk

BEVAN HOWARD BROWN Registered Susveyor
IAN RUSSELL COOMBRIDGE Accountant
WARREN ARNOLD HIGHT Accountant

all of Auckland (hereinafter called “the Trustees”, which term shall inclade the
trostees for the time being hereof, whether osiginal, additional or substituted)
are the holders of the sum of TEN DOLLARS (3$10) upon centaa trusts and
subject to certain conditions.

AND WHEREAS i is desired to set forth and define the said trusts and
purposes and to declare the conditions goveraing the management of the Trust

property;

AND WHEREAS an 23 Juze 1983, the AUCKLAND BOYS BRIGADE
TRUST was incorporated as a Trust Board (“the Board") under the provisions
of the Charitable Trusts Act 1957;

AND WHEREAS by a resolution of the Trustees dated the 13th day of
December 1989, and by a decision of a two thirds majority of the persoas
specified in clause 20 of the Deed of Trust daled 20 June 1983 given at four
meetings of the Auckland Battalions held oa he

16th day of Aegust 1989 {North Shore Battalion)

14th day of Juze 1989 {Central Auckland Battalion)

21st day of November 1989 {West Auckland Battakion)
6th day of Angust 1989 {Manukau Batalion)

it was agreed and resolved that the Deed of Trust dated 20 June 1983 (as
amended) be replaced by the provisions of this Deed and that the name of the
AUCKLAND BOYS' BRIGADE TRUST be changed to

THE BOYS’ BRIGADE - NORTHERN REGIONAL TRUST.

NOW THESE PRESENTS WITNESS and the Trustees do, and each of them
doih hereby acknowiedge and declare -

1. (a) THE Trustees shall hol and stand possessed of the said sum of TEN

(b)

DOLLARS (510.00) together with all property both real and personal
which may 21 any time be vested in the Trust (all such property being
hereinafter collectively referred 10 as "the Trust property”) upon trust to
apply the same for the pusposes and in the mammzr hereimafter
contained.

The provisions of this Deed shall replace those of the Deed dated 20
June 1983 (as amended) and that notice shall be given to the Registrar of
Chiarviable Trosts that Vie name o

THE AUCKLAND BOYS' BRIGADE TRUST is to be changed to
THE BOYS’ BRIGADE - NORTHERN REGIONAL TRUST
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OBJECTS

The Boys’ Brigade Northern Regional Trust

2. The objects for which the Trust is established are as follows:

a. To further the objects of The Boys® Brigade m New Zealand Inc (hercinafier
referred to as the Brigade) NAMELY "The advancement of Christ’s Kingdom
among Boys and the promotion of habits of Obedtence, Reveremee, Discipline,
Self Respect and all that tends toward a true Christian Maaliress" and in
particular bt without in amy way limning the generafity of tke foregoing to
further the ongoing work of the Brigade in the Northern Region under the
direction and jurisdiction of the Northern Regional Executive of the Brigade
and in particular:

(i} To provide al! financial and property management services as required
by the Northern Regional Executive including the soliciting for and the
raising of farther funds at the discretion of the Trusices.

(i) To contrtbute towards the capital and operating costs of the
Development and Outreach work of the Brigade in the Northern Region,

(ii) To contribute towards the capital and operating costs of the Traiming
Programmes of the Brigade in the Nosthern Region.

(iv) To make at their disaretion, grants or other forms of financial assistance
to any Battalion, Company or other recognised unit of The Boys' Brigade
Movement, upon application being made for perposes which, in the
opinion of the Trustees, will fartker, or be conducive to the furthering, or
altainment of any of tke aforesad objects.

(v) To make a1 their discretion, grants or other forms of fimancial assistance,
to any other youth or educational organization m New Zealand having as
its object the extension/development of youth work, or the
training/development of young people or lcaders of young people in New
Zealand under conditions that provision be made in the programme of
such organtzation for the participation of members of the Brigade.

b. To hold, adminisier, maintain, and deal with all assets both real and
personal which may be vested in i oa behalf of the Boys’ Brigade Movement in
the Northero Region, intluding at the thme of exeouiion of these presents, The
Michael Stead Memorial Lodge at Kauvacranga Valley, and Stedfast Park at
Piha,

c. The aforesaid chjccts may only be exercised within New Zealand. The term
"The Boys' Brigade Movement”, where it appears in these presenss, shall mean
the yonth arganization founded in Glasgow, Scotland, by Sir William Alexander
Smith on 4 QOctober 1883, and operating in New Zealand vrder the gencral
auspices and jurisdiction of the society keown 25 "The Boys” Brigade in New
Zealand Incorporated” at the time of exccution of these presents,

The terms "Northern Region®, "Battalions” and "Companies” where they appear

in these presents shall be as defined in the Regulstions of The Boys’ Brigade in
New Zealand, curcent from Gme to time.




POWERS

The Boys’ Brigade Northern Regional Trust

3. THE Trustees, for the carrying out of the objects and purposes aforesaid,
under the authority of the Northern Regional Execntive, shali have full power
and discretion:

a.

To purchase, take on lease, or in exchange, hire or otherwise acquire
lands, buildings and any real and personal estate or other property or
any mterest in the same;

To improve, manage, work, develop and maintain, or sell, lease, let,
under-let, exchange, surrender, borrow money on, mostgage, charge,
dispose of, or otherwise deal with, and turn to account all or any of the
property (real or personal) for the time being of the Trust, or in which
the Trust has an interest, to lend, mvest or deposit moncy on mortgage
or any security, and to erect, construct, alter and maintain any buildings
or chattels;

To exercise all the powers conferred on Trustees by the Trustee Act
1956 and any amendment or re-enactment thereof.

To keep on deposit at any bank, or to invest in any securities anthorized
by law for trusts, hereby created and not immediately required for the
purposes of the Trust, or for the purpose of forming a sinking fund or
otherwise, as a provision for the rcpayment of any mortgagg, or for the
rebuilding, enlargement, or addition to the buildings, and property, from
time to time, and to vary such mvestments, and all income from snch
deposits or investments thereaf, shall be applied either as payment of
mterest on any mortgage, or generally for the purposes of the Trust.

To apply the profits and other income (if any) of the Trust whencesoever
derived, and all property and assets of the Trust solely in promoting the
objects of the Trust as set forth in these preseats, and no portion thereof
shall be paid, or transferred directly or indirectly by way of dividend, or
bonns, or otherwise howsoever, by way of profit to the Trustees, or any
of them, PROVIDED HOWEVER, that nothing berein contained, shall
prevent the payment in good faith, of remuneration to any agents or
servanis of the Trust, or other persoas, in return for any services actually
rendered to the Trust.

To defegate any of their powers to committees consisting of such
persons, (who may comprise or mclude all or any of the Trustees), as the
‘Trustees shall think fit, for the purpose of the administration of the trusis

hereby declared;

To receive and take any gift of money or property, for any of the
purposes and objects of the trusts herein declared, whether subject to
any special trust or no?, but so that the Trustees may neverthzless decime
to accept any gift or donstion al their discretion, o7 to take over anmy
property which has annmexed to it any condition or obligation not
approved by the Trustees.

The receipt of the Trust for any moncy payable apen any sale, exchange,

or morigage, or for any rent reserved upon any lzase, or agreed to be
paid in respect of any tenancy or otherwise received by the Trust, shall
be a sufficient discharge for the same to any purchaser, mortgagee,
lessee, tenant or other person dealing with the Trust, for money or
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The Boys’ Brigade Nornthern Regional Trust

moneys worth, and such purchaser, mortgagee, lessee, tenant, or other
person shali not be bound or concerned to see to the application of the
said money or rent, ar 10 see whether any resolution bas beea passed
anthorizing the Trust to sp act.

4. IT is declared that the Trustees shall have the following additional powers
and authorities to be read with, and so far as they do not restrict, or alter the
same, to be deemed to be supplemental or additional to the powers, for the
time being vested in a Trustee by law, namely:

a.

To lease, let, or bail, any real or personal property, for sach period, and
on such other terms as the Trustees shall think fit, with power to grant an

option, er a covenant for purchase by a Lessee.

To borrow moncy on the security of the Trust property, or any pant
thereof, upon such terms and coanditioas as the Trustees shall in their
discretion think [it, and 1o execute any mortgage or charge 10 secure
monics 50 borrowed.

To acquire by purchase, gifi, or otherwise, any pobcey of life msurance on
the life of any person ( whether or not the Trustees shall have an
insurable interest in that life), and 1o pay onl of the capital or meome of
the Trust Fund (as the Trustees decide), all premiums and other moneys
necessary to keep in force any such policy or any substituted policy, and
to do and exccute any acts, things, and instruments, in relation to any
such policy, or the surrender thereof.

To allow any real or personal propenty of any natore coming into the
kands of the Trustees to remain in its existing form, for so long as they
shall think fit and during such postponement of coaversion, to pay out of
the Trust, any outlay in respect of such property, as the Trustees may
consider desirable.

Generally 10 maintain, manage, improve, develop, repair, modify, and
add 1o any real er personal property, for the time being comprised in the
Trust property, i all respects, as if the Trustees were the absolute
owners thereof.

To employ and discharge such managers, servants, agenis, overseer,
employees, valuers, solicitors, acoonntants, and other persoms as the
Trustees may think fit, sabject to the terms of any written contract
existing between the Trust and such persons, and to pay such fees, salary,
wages or other remuneration, and in every case as the Trustees may
deen expedient, AND any Truslee, being a person engaged in any
business or profession, may be so employed 1o act, and shall be entitled
to charge and receive al! usnal professional and other charges for work
done in connection with the trusts thereof, including acts which the
Trustees could have dene personally.

It is declared that so long as the trust fund, or any part thereof, is
invested in any shares in companies, the Trustees or any of them, 50 lorg
as the trust fund, or any part thereof is vested in them, shall be at libesty
to act as Director or Secretary, or be otherwise employed by any such
companics, and cither alone, or in conjunction with others, without bemng
accountable for any remuneration payable to them, or to him as such.
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The Boys’ Brigade Northern Regional Trust

CONSTITUTION OF THE BOARD
3a.  The number of Trustees shall be determined by the Northern Regional

Exccutive from time to time bt shall be no less than six (6).

b.  The Trustees shall be appointed by the Nortkern Regional Executive for
a period of two years, but shall be eligible for re-appomtment. Terms of
appointment shall ke effect from the 1st April in each year following
the appointment or at such other time as the Northern Regional
Executive may decide.

c. A Trustee may resign from office a1 any time by giving one (1) month’s
notice in writing to the secretary of the Trust. The Northern Regional
Executive may appoint a new Trustee, who shall hold office for the
unexpired portion of the term of office of the Trustee who has resigned.

d. NOTWITHSTANDING the provisions of sub-clanse (b), the Northern
Regional Executive shall have power to remove a Trustee from office, by
resolution of a 7% majority of all of the members present ar an
Executive meeting,

£. The office of Trustee shall be vacated if the Trustee becomes bankrupt
or makes any arrangement or composition with kis or her creditors
generally or becomes of unsound mind, or becomes the subject of any
order for his or her protection made pursuant to the Protection of
Persenal and Property Rights Act 1988,

f In the event of the Northern Regional Executive ceasing to exist or
failing in its duties and responsibilities as determined in subclauses
(2),(b)(c),and (d) above then these powers and responsibilities shall be
vested in the Executive for the time being of The Boys® Brigade in New
Zealand Inc.

ADMINISTRATION OF THE TRUST
6a. THE Trustees shall be responsible for the management of the Trust’s
funds and shall manage the same so as to fulfill the objects for which the
Trust has been establsked.

b.  The Trustecs may meet together for the dispaich of basiness, adjourn
and otherwisc regulate their meetings as they think fit. Questions arising
at any meeting shall, enless otherwise provided, be decided by a majority
of votes. In case of an equality of votes, the Chair person shall have a
second or casting vote. The Chair person may, and the Secretary, on the
requisition of three Trustees shafl, at any time summoa 2 meeting of the
Trustees by the giving of at least 7 days notice in writing to each of the
Trustees. It shall not be necessary to give notice of a meeting of Trustees
to any Trustees for the time being absent from New Zealand. The
quorum uecessary for the transaction of business of the Trustces shall be
50% of those holding office at the time of the meeting, bm with a
minimum of four Trustees,

c. The Board shall prepare an Annval Repart of its activities during the
preceding year with an audited balance sheet and income and
expenditure statement and shall present a copy of the same to the




The Boys® Brigade Northern Regional Trust

Northern Regional Executive, and in addition make copies available for
all Battations and Companies in the Northern Region.

d.  The Board shall annually appeint a suitably qualified person as auditor,
who is not a Trustee. The aoditor shall andit the Trust’s books of
accounts and shall report whether the annual accounts and statement of
incomne and expenditure of the Trust are truc and correct. The auditor
shall have access at all reasonable times to the books and zcommts of the
Trust.

€. All mectings of the Board shall be open 1o any officer or resexve officer
of The Boys’ Brigade Movement, provided that any such person shall not
be entitled to take an active part in the proceedings of the Trust, but may
speak with the permission of the Chair person. Notwithstanding anything
in this clause, the Trustees may move a meeting of Trustees into
committee for the purpose of discussing questions relating to employed
staff, or to the employmeat of staff.

f, At the first ineeting of Trustees beld after the annual appointment of
Trustees, or at the first meeting of Trustees held afier 1 April in any year
during which no Trustees are dee for appoinimeny the Trustees shall
elect a Chair person and appoint a Secrelary and a Teeasurer of the
Trust, who need not necessarily be Trustees, and who may be the same
person, if the Trastees so resofve.

g A resclution in writing signed by all Trustees shall be as valid and
effectual as if it had been passed at a meeting of Trustees duly convened.
Any such resolution may consist of several documents in like form each
signed by one or more Trustees.

k. All proceedings of the Board and commiitees of the Board shall be
recorded in the form of minutes entered into proper Minute Books,

7a A banking account or accounts for the purposes of the Trost shall be
opencd and kept with a bank o backs to be selected by the Trustees.

b. Al cheques or orders for the payment of monics by the Trust shall be
signed by two persons approved foz the purpose by the Trustees.

c The Trustees shall cause proper books of account 10 be maintained in
which shall be kept full, true and complete accounts of the affairs and
transactions of the Trust.

d.  The books of account shal? be kept at the Trust’s office or at such other
place or ptaces as the Board thinks fit, and shall be open for inspection
at all reasonable times by any Trustee, or member of the Northern
Regional Executive.

€.  The Board shall provide and keep in custody a Common Seal which shall
be used only by authority of the Board or of a commitiee thercof
authorized by the Board in that behalf and every instrement to which the
Common Seal is affixed shali be signed by two Trustees.
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LIABILITY OF THE TRUSTEKES

8. THE Trustees shall pot be personally Bzble for losses imcarved in the
administration of the funds held by them provided always that the Trustees
have acted i good faith, and any such losses should be borne by the funds so
administered. No Trostee shal! be bound to take or be Hable for failore to take
any proceedings against a co-Trustee for any breach or alleged breach of trust
committed by such a Trustee.

ALTERATION TO TRUST DEED

9. THE provisions of this Deed or any of them, excepting this clause, (and
clause 2, which may only be altered in accordance with clapse 10) may be
altered, added to, negatived, or otherwise modified in any way by Deed of
Modification, executed pursuant to a resolution passed, first, by at Ieast a 70%
majarity of all the Trustees, who shall for the time being Lold office, and
second, by a resolution passed by a 7% majority of the members of the
Northern Regional Executive present at the meeting when the resolution is put.
Tu both cases at least 14 days notice shall be given of the meeting and the

notified agenda for the meeting shall inclede the text of any preposed changes.

DISSOLUTION OF THE TRUST

10. THE Trust shall not be dissolved and eeither shall tke general objects of
the Trust, as declared in Clause 2 hereof, be altered except by the decision of a
70% majority of the members of the Northern Regional Execntive present at a
meeling of which at feast 14 days notice has been given, and for which the
natified agenda bas included notice of such dissolution, or of the text of any
proposed changes to the provisions of clause 2 hereof as the case may be.
Upon dissolutioa of the Trust, the disposal of the assets of the Trest shall not
be paid to or distributed amorgst the members of the Trust but shall be given
or transferred to some other Institwiion or Institutions within New Zealand
baving charitable objects similar to the charitable objects of this Trust which
shall prohibit the distribation of its or their mcome and property amongst its or
their members znd which hmits the distribution of its or their income and
property 10 within New Zealand as shall be determined by the Executive of The
Boys’ Brigade in New Zealand (Inc) or in the eveat of that body having been
dissolved, the maiter shall be determined by a Judge of the Hinh Court of New
Zealand,

IN WITNESS WHEREOQF these presents have been executed the
13th day of December, One thousand nine hundred and eighty nine.
Signed by

BRUCE GORDON HARRIS

as Trustee m/y
/ .—Mg*zn Fd

ROBERT BAIRD

as Trustee in the p;/ of \____,/ %«P
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The Boys’ Brigade Northern Regional Trust

e
SELWYN DAVID BEESTON /%%/ ?-i >
as Trustee in 1he nce of
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BEVAN HOWARD BROWN L,ffv,/; 4 fk’;{,ii“ﬁ g
as Trustee in the presence of l/

IAN RUSSELL COOMBRIDGE ""5/
as Trustee u?ﬁﬂfﬂx
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WARREN ARNOLD HIGHT 3,29 8 5(
as Trustee in the presence of !
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DATED

PARTIES

DAVID RAYMOND STIMPSON, IAN LESLIE BOGUE, GRAEME NEIT
JOHANSEN, NOEYL. FRANCIS PACHOUD, BEVAN HOWARD BROWN,
ROBERT BAIRD and SELWYR DAVID BEESTON

(the Trustees)

DEED OF VARIATION OF TRUST DEED

Gaze Burt
Solicitors
Auckland

920618.1ra
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THIS DEED made the day of " 1992.

BETWEEN DAVID RAYMOND SIMPSON, Accountant, JAN LESLIE BOGUE,

School Teacher, GRAEME NEIL JOHANT ., Prison Officer,
NOEL FRANCIS PACHOUD, Retired, BisVAN HOWARD BROWN,
Registered Surveyor, ROBERT BAIRD, Company Manager and
SELWYN DAVID BEESTON, Clerk, all of Auckland (hereinafter
referred to as "the Trustees”)

WHEREAS :

The Trustees are trustees of THE BOYS’ BRIGADE — NORTHERN
REGIONAL TRUST a charitable trust duly incorporated under the
Charitable Trusts Act 1957.

The Trustees wish to record various amendments to the Deed
of Trust dated the 13th day of December 1989 (hereinafter
called *the Deed”"}.

NOW TRBIS DEED WITNESSES that:

1.

THE Deed is amended by adding the following proviso to clause

2.

“PROVIDED always that any alteration, addition to, negativism
or modification to the provisions of this Deed shall be valid
if, and only if, it does not alter the exclusively charitable
nature of the Trust.”

IN all other respects the terms of the Deed are hereby

confirmed.

SIGNED by the said } ‘
DAVID RAYMOND SIMPSON ) \1@
in the presence of:
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SIGNED by the said )
IAN LESLIE BOGUE ) e
in the presence of: /

Lz x
o et

SIGNED by the said - ) %4M i
, ...
GRAEME NEIL JOHANSEN

in the presence of:
- ////zf?é&«« % %4[%6«!‘/
N4 .

SIGNED by the said

SIGNED )
NOEL FRANCIS PACHOUD ) ﬂ\ { / W"“(
)

in the presence of:

é;ﬁupLLi&ﬂbwﬂQ - AL ar

SIGNED by the said )
BEVAN HOWARD BROWN - )

59/(

SIGNED by the said ) ]

ROBERT BAIRD )

in the presence of: ) ! .
SIGNED th i 5 JR— R
e by e said ) %ﬂ{ WM‘; —
SELWYN DAVID BEESTON )

in the presence of: )
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